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This procedure allows each school to manage the financial support awarded
by the SLNProgram, according to specific needs, and to develop, at the same time,
its own school library project guided by the following principles:

> organization of the area, considering
the front-office, the informal reading,
documentation consulting and production

> free access collection supporting
the curricula and free individual use

> documentation organization following
bibliographic standards and procedures

> management of the library by a
school librarian with adequate training

> adequate annual budget

How does it work?

The Ministry of the Education, through the School Libraries Network Office,
is, therefore, responsible for the integration of the schools but this process
also involves the Regional Departments of Education, and a partnership with
Municipalities and Public Libraries. The SLN Office also supervises a group
of teachers - the local and inter-municipal coordinators - with training and
experience in the management of school libraries, that provide consultancy
and technical support, in the field, to school libraries.

School libraries also have a team, coordinated by a teacher librarian. He/she is
assisted by teaching and non-teaching staff. Since the launching of the Program,
there has been a major concern in promoting in-service and graduated training

to the library team and to other teaching staff. Regarding Elementary Education,
libraries are installed in schools with a hundred students, approximately. In
smaller schools, a library service provides a set of equipment and documents,
regularly renewed and expanded through the circulation and loan, among schools.

The School Libraries Network Program is based on local and regional
cooperation, with the purpose that, in each municipality, school libraries
get together in a network community.

School communities, gathering schools of different levels, are the most important
frame of networking principles, since all school libraries of a specific community
are coordinated by the school library of the head school.

The School Libraries Supporting Services

School Libraries Supporting Services — named
SABE - are created within the Public Libraries

to support both local networking and technical
support regarding information management and
organisation, collection development policy,
nter-library circulation and documentation loan,
as well as the promotion of reading habits and
adequate training of libraries staff.

The articulation with different partnerships - the
SLN Office, schools and Public Libraries - also
allows the development of several structured
projects in the promotion of reading and literacy
and provides, at the same time, the creation of

a network information management system.

An example is the development of a common
electronic catalogue.

Expert teams have carried out a set of guidelines to develop and sustain
management and quality services in school libraries, namely School Libraries
Evaluation Model and National Standards Framework for School Libraries.
An external evaluation of School Libraries Network Program was carried

out in 2009, by an independent university.

The Program’s development is carried out with librarians and information
specialists. School Library is an infrastructure of the school, where all literacies
and reading habits are developed and improved, preparing students to the major
challenge of the Knowledge and Information Society.



